
TIME HEALTH + AI TECH SHOW
29 APRIL 2026 | BIG PENNY SOCIAL - LONDON

8:30 AM Creative LDN Arrival: Coffee, Cortex & Curiosity

Not just a registration check in. This is your soft sensory landing. Rituals, rhythms and surprises to ease you into the day.

ALL DAY VIBES - BRAND PARTNERS
TUNES • TALKS • DROPS • POP UPS • COLLABS • GIVEAWAYS • F+B TAKEOVERS

Hogless Roast | Amala Chai | The Uncommon Wine | VHerbal Kitchen | Livity | The Happy Cow | Golden Glaze Doughnuts | Kinda Grind | Soy Ahoy | Mum's Moss | Jaramillo Cafe | Finest Wines Available To Humanity |  No Bloat
9:25 AM HEALTH + AI TECH SHOW

Welcome & Opening Remarks
The Chair kicks off a high impact day for Health + AI. This year’s discussions align closely with the NHS 10 Year Plan and the UK Life Sciences Vision. Exploring how AI is driving real world progress in prevention, productivity and people centred innovation across healthcare and research.

OPENING CHAIR
Shane White, Editor-in-Chief, HEALTH + AI INSIDERS

9:30 AM From Strategy to Delivery: What Actually Works in NHS Transformation

Everyone has a strategy for AI. Delivery is where it breaks. Drawing on his experience as NHS England COO during COVID, CEO of Royal Free London and leading the delivery of Chase Farm Hospital, Sir David Sloman opens with a system-level view on what it actually takes to turn ambition into operational reality. From national response to frontline execution, this is about decisions, trade-offs and what leaders need to do differently now.

>What real system delivery looks like under pressure, from COVID response to cyber disruption
>Why major programmes succeed or fail, including delivering a digital hospital on time and under budget

>What leaders must prioritise to make digital and AI work in practice

Technology doesn’t fix systems. Leadership and execution do.

PLENARY FIRESIDE CHAT
Sir David Sloman, Former COO, NHS ENGLAND

CHAIR
Dr MaryAnn Ferreux, CMO, HEALTH INNOVATION KENT SURREY SUSSEX

CLINICAL AI + DIAGNOSTICS SUMMIT
Smarter Diagnoses. Faster Pathways.

GENOMICS, BIOTECH + DRUG DISCOVERY AI SUMMIT
Personalised Trials. Accelerated R&D. AI Driven Breakthroughs.

AI IN HEALTH + HOSPITAL OPERATIONS SUMMIT
Safer Systems. Leaner Workflows. Intelligent Hospitals.

CREATIVE LDN: HEALTH EDITION
Ideas. Impact. Immersion.

LAB CLINICS (20 max capacity)
Test. Tinker. Transform.

Welcome & Opening Remarks
The Chair kicks off a high impact day across diagnostics, prediction and clinical AI frontiers. 

SUMMIT CHAIR
Nadia Somani, Founder & AI Health Lead, SO MANY CREATIONS

Welcome & Opening Remarks        
Your Chair sets the scene for a day of biotech velocity, data led R&D and translational AI.

SUMMIT CHAIR
Caroline Phillips, VP, MEDSCAPE GLOBAL MEDICAL AFFAIRS

Welcome & Opening Remarks
The Chair frames a day on what it really takes to fix NHS flow, workforce and digital plumbing.

SUMMIT CHAIR
Jon Reay, CEO & Founder, REWRITE DIGITAL 

10:10 AM | Yoga Experience (Join Anytime)
Slow flow movement designed to open the body and anchor presence before 

the day’s creative ride.

>Breath led transitions for mental clarity
>Somatic stretches for physiological recovery

>Tune your posture to your purpose

Movement is the new morning coffee.

HOST
Eleonora Prinsi, Founder, RE-SET-PAUSE

10:10 AM | WORKSHOP 1
From Clinician to Innovator: Pathways into HealthTech

Many healthcare innovations start with clinicians who see problems first-hand. This session 
explores how doctors are contributing to healthtech through startups, advisory roles, 

innovation programmes and portfolio careers.

>Ways clinicians get involved in healthtech
>Advisory, startup and innovation pathways

>Building skills and networks beyond clinical practice

Healthcare innovation often starts inside the system.

HOST
Dr Avi Mehra, Co-Founder, DOCTORPRENEURS

Dr Vishaal Virani, Co-Founder, DOCTORPRENEURS
Dr Akash Ghosh, Partnerships Director, DOCTORPRENEURS

9:50 AM Knowing. Doing: Scaling AI Diagnostics in the NHS
AI diagnostics don’t fail because of the tech. They fail because systems aren’t ready to deploy them safely at scale. Claire 

Harrison brings a regulator to delivery view on what it really takes to move diagnostic AI from pilots into trusted NHS 
pathways.

>From AI principles to real-world delivery
>Balancing safety, speed and accountability

>What leaders must get right to scale with trust

Innovation doesn’t matter unless it reaches patients.

KEYNOTE
Claire Harrison, Government Innovation Specialist, UK CIVIL SERVICE

From Models to Medicines: Reliable Multimodal AI in Pharma
AI in life sciences is moving beyond experimentation into real, regulated workflows. Drawing on applied work in 

pharmaceutical manufacturing and quality control, this session explores how multimodal and agentic AI systems are 
being deployed in practice and what it takes to make them reliable, auditable and production-ready.

>Applying multimodal and agentic AI in pharma workflows
>What production-ready means in regulated environments

>Where human validation and oversight still matter

Interesting AI is easy. Reliable AI is harder.

KEYNOTE
Lara Rachidi, Solutions Engineer, OPENAI

Fixing Flow. Can AI End the NHS Gridlock?
From A&E to discharge and from GP to pharmacy. The new NHS AI era is about smarter triage and system wide flow. 

Can AI driven navigation, automation and design thinking finally reduce blockages, delays and risk?

>AI triage tools linking patients to the right service faster
>Predictive flow and productivity mapping across Trusts
>Building interoperable data pipes for real-time action

AI must cut queues, not just create dashboards.

KEYNOTE
Rebecca Llewellyn, Director of Data Management & Transformation, NHS ENGLAND

10:10 AM Data Led Patient Care. What Better Data Actually Changes
Real life insights on integrating data for smarter, safer decision support.

       
>Standardising clinical datasets

>Building confidence in predictions
>Integrating across systems & silos

Better data drives better decisions.

KEYNOTE
Preethi Satheyendra, Head of Analytics & AI, ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST

From Data to Decisions: How AI is Changing Drug Discovery
AI is shifting drug discovery from data-rich to decision-driven. In this fireside, we explore how leading organisations 

are using AI to reshape how targets are selected, pipelines are prioritised and R&D decisions are made.

>Where AI is already influencing real portfolio decisions
>How multi-modal data is changing target selection and validation

>What separates teams scaling AI from those stuck in experimentation

Better data doesn’t change pipelines. Better decisions do.

FIRESIDE CHAT
Joanna Holbrook, Therapy Area Head & Head of Discovery Platforms, NOVO NORDISK

CHAIR
Adama Ibrahim, EMBA President, Digital Transformation, CREST MERIDIAN LIMITED

The AI Hospital. From Strategy to Frontline Reality
What happens when national AI ambition meets the daily pressures of hospital operations? This fireside brings 

together system strategy and frontline leadership to explore what AI is actually changing across flow productivity and 
patient outcomes.

>Turning AI strategy into operational reality
>Predicting demand, pressure points and system flow
>Moving from pilots to measurable productivity gains

AI should reduce pressure on hospitals, not add complexity.

FIRESIDE CHAT
Prof Jann Gardner, CEO, NHS GREATER GLASGOW & CLYDE

CHAIR
Angela Maragna, Co-Director, ONE HEALTHTECH

10:30 AM Imaging Reimagined. Can Radiology Stay in Control of AI?
Exploring the tension between AI’s speed and radiology’s regulation, interpretation and workforce adoption.

>What imaging AI gets wrong
>Radiologist views on real world use
>Regulators and risk in deployment

No more hype. Just hard questions.

PANEL
Dr Hatim Abdulhussein, CEO, HEALTH INNOVATION KENT SURREY SUSSEX

Yash Chitale, Senior Product Director, THE ROYAL COLLEGE OF RADIOLOGISTS
Dr Azeem Alam BEM, Specialist Registrar in Clinical Radiology, NHS & Co-Founder, BITEWORLD

Soeren Grimm, CEO, BIOTRONICS3D

CHAIR
Dr Akash Ghosh, Clinical Tutor, UCL

From Hype to Hit Rate: Measuring AI Impact from Discovery to Clinical Decision
A senior operator’s view on how AI impact is actually measured beyond pilots, vanity metrics and dashboards.

>What KPIs matter once AI hits production
>Where biotech teams fool themselves

>How boards should assess “AI progress”

If you can’t measure it, you can’t scale it.

PANEL
Paolo Malerba, Strategy Lead, NOVARTIS

Arnas Berzanskis, VP & Medical Affairs Head - Vaccines Emerging Markets, GSK
Nikolina Nakic, Head of Digital Biology in AI & Digital Innovation, NOVO NORDISK

CHAIR
Adama Ibrahim, EMBA President, Digital Transformation, CREST MERIDIAN LIMITED 

From Beds to Boards. Why AI Success Starts with Culture
Technology is easy. Behaviour change isn’t. Hear how culture, training and trust make or break adoption.        

>Engaging frontline teams        
>Clinical champions for AI        

>Turning resistance into routine        

No trust, no transformation.

PANEL
Nnenna Osuji, CEO, NORTH EAST LONDON ICB

Misbah Mahmood, CXIO & CSO,  BRADFORD DISTRICT CARE TRUST
Amanda Begley, Director of Digital Transformation, HEALTH INNOVATION NETWORK SOUTH LONDON

Ameneh Ghazal Saatchi, Founder & CEO, GLOBAL POLICY NETWORK

CHAIR
Victoria Betton, Director of Digital, Data & AI, HEALTH INNOVATION KENT SURREY SUSSEX

11.10 AM | Sound Bath Experience (Join Anytime)
A guided immersion in sound and vibration designed to calm the nervous 

system and reset mental focus. Step in, lie back and allow resonant tones to 
slow the mind and restore balance.

>Immersive soundscapes using bowls, gongs and harmonic frequencies
>Deep relaxation to reset the nervous system

>A sensory pause between ideas, conversations and decisions

Sometimes the mind resets when the body listens.

HOST
Eleonora Prinsi, Founder, RE-SET-PAUSE

10:40 AM | WORKSHOP 2
Agentic AI and Automation in Practice | What’s the Real-World Applicability?

Beyond the hype, where is agentic AI actually delivering value across clinical, operational 
and patient-facing workflows?

>What’s hype vs what’s working in real healthcare settings
>Technology programme or strategic lever: how leading teams are approaching it
>Where to start: practical use cases from coding to patient comms and workflow 

automation

From testing to deployment, this is about where agentic AI actually works.

HOST
Philip Sheen, Fractional CRO, EAS

Adam Nightingale, Enterprise Account Executive - NHS & Healthcare UK&I, UIPATH

10:50 AM Creative LDN 'Reset': Fuel, Focus & the Future of Food
Where nutrition science meets daily rituals. Rethinking food as fuel for people and planet.

KEYNOTE
Heather Mills, Philanthropist, Entrepreneur & Owner, VBITES / NOBLOAT

Creative LDN 'Reset': The Art of Listening
How emotional intelligence, curiosity and deep presence transform leadership under pressure.

KEYNOTE
Dr Thomas Bates, Performance Psychologist & Olympic Coach, TEAM GB

Creative LDN 'Reset': Built From Pain: A Practical Framework
A four-lever framework to help manage and tackle chronic pain

KEYNOTE
Klaus Mitchell, Founder & CEO, PLANT BASED NEWS

11.10 AM | WORKSHOP 3
Synthetic Shift: Privacy First AI Foundations

How privacy-first AI is actually being deployed in clinical settings. A practical look at 
synthetic data, federated learning and edge AI through the lens of real NHS use cases and 

emerging regulation.

>When to use synthetic vs real patient data
>Federated learning: moving models, not data

>Designing for privacy, safety and clinical use beyond pilots

Privacy isn’t a barrier. It’s the blueprint.

HOST
Tiffany Wong, Senior Customer Success Manager, LYREBIRD HEALTH

11:25 AM Creative LDN Break Brunch: Fire, Flavour & Flow States (Shared Across All Stages)

Refuel. Reset. Reconnect. AI doesn’t nap, but you should. Whether you’re sketching, sipping or striking up something new. This is where bold ideas get brewed. 11.30 AM + 12.00 PM | Coffee Rituals & Tasting Session
Beans, breath & balance. A sensory tasting and mini masterclass in coffee 

mindfulness with local roasters and flavour scientists.

>Flavour profiles and aroma decoding
>Mindful sipping meets breathwork

>Pairing intention with caffeine

Taste, pause, repeat.

HOST
JARAMILLO CAFE

11.40 AM | WORKSHOP 4 
Keeping an A-Eye on It: Post-Deployment Monitoring for NHS AI

A practical workshop on what needs to be in place to safely monitor AI tools once they 
move from pilot to BAU deployment.

>Identify what can change when AI is used in real clinical workflows
>Audit, incident reporting and escalation routes for AI-related risk

>Define the evidence needed to show AI remains safe, effective and compliant

Safe AI is not a one-time approval. It’s continuous assurance.

HOST
Dr Paul Jewell, Co-Founder & CEO, ASSURIC

12:10 PM Meet the Builders: The 15 Minute Challenge
3 conversations. 5 minutes on each showcase stand. Discover what AI is actually doing inside healthcare today.

>Ask what real problem their solution solves
>Share the biggest challenge you’re facing in your role
>Find out what’s actually deployed, not just promised

3 conversations. 15 minutes. Fresh ideas to take back to the office.
What We’ve Heard So Far. Signals, Surprises & What’s Still to Come

A pulse check before lunch. The Chair reflects on what’s landed: procurement gaps, radiology resistance, safety concerns 
and what’s coming next. From homegrown models to real world evidence. Audience input helps sharpen the signal.

What We’ve Heard So Far. Frictions, Frontiers & What Biotech Wants Now
A mid morning reset. Your Chair spotlights the tensions and insights shaping biotech today dual skilled talent, 

platform envy and discovery dilemmas. The room is already drawing lines between academic ambition and commercial 
reality.

What We’ve Heard So Far. Pressure Points, Practical Fixes & What Still Feels Stuck
A real world pulse check: what’s working in hospital AI and what isn’t. From staffing algorithms to command centre 

dashboards, the Chair breaks down what’s resonating (and raising eyebrows).

12:10 PM | WORKSHOP 5
AI Ready Workforce: From Literacy to Leadership

AI adoption isn’t just a technology challenge. It’s a people, skills and leadership challenge 
across the NHS.

>What AI and digital literacy actually means in practice
>Where capability gaps are holding organisations back

>How teams are building skills, confidence and leadership at scale

AI only works when people do.

HOST
James Freed, Deputy Director - NHS Digital Academy, NHS ENGLAND

12:25 PM NHS AI Adoption: Lessons from Real Rollouts
A practical look at how AI is being deployed across the NHS. Beyond just the national programme. Lessons from the 

frontlines of diagnostics, clinical ops and system wide adoption.

>Successes and setbacks in real-world rollouts
>Integrating AI into pathways and practice
>What the NHS is learning and still missing

Not all adoption journeys follow the same map.

FIRESIDE CHAT
Dr Arrash Yassaee, Deputy Director - MedTech Innovation, NHS ENGLAND

CHAIR
Ele Harwich, Senior Director for Digital Health, NEWMARKET STRATEGY

From Everyday Signals to Clinical Insight: Wearables, AI & Continuous Health Data
Wearables are moving beyond wellness into real-world data that could shape research and care. This session explores 

how AI is turning continuous signals from mood, sleep and behaviour into something clinically useful. A live demo 
brings the technology to life, showing how data is captured, interpreted and where it could have real impact.

>Turning wearable data into meaningful clinical signals
>Where AI adds value beyond tracking

>What makes these tools credible in healthcare and research

If it can’t generate real signal, it won’t shape real science.

KEYNOTE
Jane Ollis, Founder, SONA, Chair, KENT SURREY SUSSEX ACADEMIC HEALTH SCIENCE NETWORK

Creating an AI Ready NHS: What We’re Still Getting Wrong
The NHS says it wants AI at scale. But too often we’re still trying to bolt new tools onto old pathways, without the 
workforce, trust or redesign needed to make them work. This session cuts through the optimism to ask what real 

readiness actually looks like and why progress still feels slower than the hype.

>Why we’ve confused proof with progress
>Why AI deployment is outpacing workforce capability

>What leaders need to redesign now, not later

AI readiness is not a framework. It’s a system choice.

FIRESIDE CHAT
Dr Tahreema N Matin, Medical Director - Workforce, Training & Education, NHS ENGLAND

CHAIR
Maria Garcia, Founder, AI FOR ALLIED HEALTH PROFESSIONALS NETWORK

12.30 PM Breathwork for Focus & Nervous System Recalibration (Join 
Anytime)

Guided breathwork to regulate stress, sharpen attention and reset the nervous 
system before the day accelerates.

>Simple breath techniques for cognitive clarity
>Regulating stress under pressure

>Breath as a tool for performance, not escape

Stillness isn’t passive. It’s preparation.

HOST
Kiera Young, Founder, THE WILD REBIRTH

12:45 PM AI as a Medical Device. Risk, Regulation & the MHRA Frontier
Developers and hospitals are navigating new MHRA AIaMD (AI as a Medical Device) guidance. What will safe innovation look 

like in practice and how can hospitals collaborate early with regulators?

>Understanding MHRA + NICE evidence frameworks
>Building safety, transparency and audit into clinical AI
>Using regulatory sandboxes to test and deploy faster

Compliance isn’t red tape, it’s readiness.

KEYNOTE
Charlotte Radovanovic, Senior Project Manager of AI & Digital Health, UNIVERSITY HOSPITALS BIRMINGHAM

Who Owns the Model? Data, IP and the Public Private AI Partnership
As biopharma and the NHS co-develop AI models using shared patient and research data, ownership lines blur. Who 

holds the value and who carries the risk?

>Data stewardship in public-private R&D
>IP and ethics in shared model development and downstream value

>Building fair frameworks for co-development

Partnership needs clarity before code.

FIRESIDE CHAT
Anmol Arora, Technology & AI Lead, Clinical Education Research Group, UNIVERSITY OF CAMBRIDGE

Eleonor Duhs, Partner, MARKS & CLERK

CHAIR
Lopa Patel MBE, Chair, DIVERSITY UK, Deputy Chair, NHS DEVON

Tensions and Hidden Costs that Risk Holding Back AI
AI promises efficiency. In reality, it can add workload, complexity and new risks. It can create uncertainty and fear in 

the workforce. This keynote cuts through the hype to explore what AI is really doing to culture, staff time, systems and 
decision-making (and what leaders need to change to make it deliver).

>The unexpected ways AI is adding friction, not saving time
>Why tech alone won’t fix workforce and capacity challenges

>What leaders must change to make AI actually work

AI doesn’t just optimise systems. It reshapes them.

KEYNOTE
Pritesh Mistry, Fellow - Digital Technologies, THE KINGS FUND

12:40 PM | WORKSHOP 6
Tech Adoption Training Room

Hands on skills lab with real world AI tools for diagnostics, imaging, triage, and clinical 
decision support.

>Step by step walk throughs with expert vendor trainers
>Practical use cases from NHS deployments

>Take home toolkits

Train with the tools reshaping clinical practice.

HOST
Dr Arpit Srivastava, Digital Lead, BSW ICB & Member - Technology Appraisals Committee, 

NICE

1:05 PM Homegrown vs Bought-In AI. Who Builds Better Diagnostics?
What happens when AI tools are built in house vs brought in from commercial vendors?

>What in house teams get right
>When to partner vs build
>Where both models fail

There’s no one size fits all AI.

FIRESIDE CHAT
Dr Gurnak Singh Dosanjh, Deputy CCIO, LEICESTER, LEICESTERSHIRE & RUTLAND ICB
Matea Deliu, CCIO, Clinical Lead Digital, CSO, BROMLEY HEALTHCARE, NHS SEL ICB 

The Trial That Learns: Scaling AI in Clinical Development
AI is starting to reshape how decisions are made across clinical trials, but scaling impact depends on far more than 

the model itself.

>How AI is influencing trial design, feasibility, monitoring and early signals of risk or outcome
>Why scaling depends on the full ecosystem: pharma models, sites, patients, regulators and incentives

>What separates isolated AI use from embedded, decision-driven clinical development

If it doesn’t change the trial, it doesn’t change the outcome.

FIRESIDE CHAT
Matt Buchan, Senior Manager Product Delivery & Growth, FACULTY

Paolo Malerba, Strategy Lead, NOVARTIS

CHAIR
Dr Reshania Naidoo, Clinical AI Strategy Lead, ACCENTURE & Lecturer, Global Health AI & Innovation, UNIVERSITY 

OF OXFORD

AI Ready Workforce: From Knowing to Doing in the NHS. Lessons from the Oxford Clinical AI Hackathon
The NHS is deploying AI faster than teams can safely evaluate, govern or challenge it. Drawing on lessons from the 

Oxford Clinical AI Hackathon, this session explores how clinicians with no coding background were trained to build, test 
and interrogate clinical AI and what that means for real world workforce readiness across hospital systems.

>Why AI is outpacing workforce capability and creating new risks
>Why most AI pilots fail to scale across real NHS pathways

>How we turn clinicians into confident users and safety monitors at scale

AI doesn’t fail in hospitals. Systems without capability do.

KEYNOTE
Dr Eva Coates, Foundation Training Programme Director, OXFORD UNIVERSITY HOSPITALS NHS FOUNDATION 

TRUST

01:10 PM | WORKSHOP 7
Safe Data in Practice: Making Health Data Usable for AI

Most healthcare organisations don’t struggle with AI ambition. They struggle with getting 
usable data into the hands of teams safely and quickly. This session focuses on the 

operational layer: how anonymisation, automation and modern data pipelines are enabling 
real-world AI development without bottlenecks.

>Turning sensitive datasets into usable, AI-ready inputs
>Embedding anonymisation into real workflows and data pipelines

>Reducing delays between data access, development and deployment

AI doesn’t fail on models. It fails on data flow.

HOST
Anmol Arora, Technology & AI Lead, Clinical Education Research Group, UNIVERSITY OF 

CAMBRIDGE
Dr Rahuman Malik Sheriff, Honorary Senior Lecturer, IMPERIAL COLLEGE LONDON 

1:25 PM Designing for Trust. Human Factors & the Ethics of AI in Healthcare
Human centred design and ethics are becoming inseparable from AI adoption. How do we ensure systems are transparent, 

equitable and genuinely usable by clinicians and patients?

>Co-designing AI workflows with frontline teams
>Making explainability usable, not just visible

>Turning ethics into implementation choices, not just principles

Trust is designed, not declared.

PANEL
Dr Ayesha Rahim, CCIO NHS & Co-Founder, EQUITY CHARTER

Anika Puri, Chief Pharmaceutical Officer’s Clinical Fellow, CARE QUALITY COMMISSION, Critical Care Pharmacist, ESSEX 
& HERTS AIR AMBULANCE

Dr MaryAnn Ferreux, CMO, HEALTH INNOVATION KENT SURREY SUSSEX
Laszlo Bax, Co-Founder & CEO, BRAINGAZE

CHAIR
Michelle Corrigan, CEO, DIGITAL CARE HUB

Build, Buy or Partner? Rethinking the AI Stack in Pharma & Biotech
How pharma and biotech teams are deciding whether to build internal AI capabilities, buy solutions off the shelf or 

partner with platforms (and where it pays to mix models).

>Navigating the AI maturity curve in R&D
>Platform partnerships that worked and those that didn’t

>Common mistakes when scaling across therapeutic areas

Strategy beats hype every time.

PANEL
Dr Zara Ghazoui, Director of Digital Innovation, ASTRAZENECA

Ravi Jay, VP - Global Head of Agile CoE, SANOFI
Ukrit Ang, Commercialisation Executive, IMPERIAL COLLEGE LONDON

CHAIR
Mark Duman, Director, ILLUMINATE & Non Executive Director, NHS

Who Owns ‘Responsible AI’? From Committees to Clinics
As AI becomes embedded in clinical operations, who’s truly accountable for its outcomes? Governance is no longer just 

policy. It’s practice.

>Defining ownership and accountability for AI in healthcare
>From frameworks to frontline: translating responsibility into action
>Building trust through transparent oversight and communication

Accountability is everyone’s business.

PANEL
Surbhi Gupta, Senior Regulatory Lead, Advisor to National AI team - Transformation Directorate, NHS ENGLAND

Dr Arpit Srivastava, Digital Lead, BSW ICB & Member - Technology Appraisals Committee, NICE
Robin Carpenter, Head of AI Governance & Policy, NEWTON'S TREE

Sonam Vadera, Radiologist, Clinical AI Fellow & AI Lead, THE ROYAL COLLEGE OF RADIOLOGISTS

CHAIR
Andrew Griffiths, CEO, FEDIP

01:40 PM | WORKSHOP 8
Quantum Ready: What Health Leaders Need to Know

Quantum computing is starting to intersect with healthcare, particularly in drug discovery, 
genomics, optimisation and security. This session cuts through the noise to explain what 

matters now and what leaders should realistically prepare for.

>Where quantum could impact healthcare first (and where it won’t)
>How quantum and AI are likely to work together

>What “quantum readiness” actually means for health leaders today

Awareness now. Advantage later.

HOST
Ashley Montanaro, CEO & Co-Founder, PHASECRAFT

2:00 PM Creative LDN Break Lunch: Forks, Futures & Food for Thought (Shared Across All Stages)
Eat with intent. Digest the future. Then bring it back to the main stage. 02:00 PM | Pour Decisions: A Guided Wine Experience

We’re on what locals call the Beer Mile but today we’re raising the bar. A 
guided wine tasting experience exploring flavour, provenance and craft from 
vineyard to glass. Designed as a sensory reset and a space for conversation 

between sessions.

HOST
FINEST WINES AVAILABLE TO HUMANITY - Pamela Vachon

02:30 PM | The Beer Mile: A Guided Tasting Experience
We’re on London’s iconic Beer Mile, so we’re doing it properly. A guided 

tasting of house-brewed beers crafted onsite at Big Penny Social. From grain 
to glass, explore the flavour, process and personality behind the pints you’re 

drinking.

HOST
BIG PENNY SOCIAL - Pamela Vachon

2:45 PM Meet the Builders: Last Call
Before the day wraps, take 15 minutes to meet the builders behind today’s technologies.

>Ask what real problem their solution solves
>Discover what’s already deployed across the NHS

>Find one idea worth taking back to your organisation

3 conversations. 15 minutes. 1 idea worth stealing.

Afternoon Focus: From Innovation to Impact
Where diagnostics gets serious. Scaling from proof of concept to systemwide change.

Afternoon Focus: From Pipelines to Patient Impact
This block bridges bench to bedside. AI powered pipelines, patient data and what “translational” really means.

Afternoon Focus: From Point Solutions to Platforms
From patchy pilots to end to end systems. The afternoon is about what’s scalable, safe and NHS ready.

3:00 PM AI Spinouts in Action: Eye Care, Access & Equity
How a new AI led diagnostic tool is reshaping primary eye care in the NHS. From idea to implementation.

>Closing the access gap in ophthalmology
>From spin out to real world diagnostics in optometry

>Redesigning pathways with AI and equity in mind

AI works best when it works for everyone.

KEYNOTE
Dr  Peter Thomas, CCIO & Director of Digital Medicine, MOORFIELDS EYE HOSPITAL

Why Most AI in Biotech Fails Before it Hits the Lab
Deployment level insight into why promising AI projects break down when applied to biology and drug discovery.

>Where models collapse in real biology
>Why data quality beats model sophistication

>What leaders should stop funding now

Better science. Better decisions.

KEYNOTE
Dr Joao Pedro de Magalhaes, Chair in Molecular Biogerontology, UNIVERSITY OF BIRMINGHAM

When AI Becomes Noise: Alert Fatigue, Workflow Friction & Decision Safety
A real world conversation on how AI systems can overwhelm clinicians and what actually reduces noise without 

increasing risk.

>Where alert fatigue starts
>What clinicians will and won’t tolerate

>Designing AI that supports judgement, not replaces it

If AI adds noise, it fails.

FIRESIDE CHAT
Dr Said Shadi, Chief Digital Officer, NHS WALES PERFORMANCE AND IMPROVEMENT

Aleksandra Berditchevskaia, Principal Researcher - Collective Intelligence, NESTA

CHAIR
Andrea Charles, Editorial Director, EMJ

02:30 PM | Documentary Screening: ‘What the Health’ (Join Anytime)
Eye-opening, funny and fierce. A cultural lens on prevention, behaviour and 

system level health outcomes.

>What mainstream prevention conversations still miss
>How food systems shape health outcomes
>Why culture matters in behaviour change

Watch, question, consider.

3:20 PM Scaling AI Pilots Across Trusts and ICSs
What separates the Trusts that scale AI from those that stall. Models, money and the politics of proof.

>Shared learning at ICS level
>Coordinated funding & rollout

>Governance & workforce alignment

The age of 100 pilots is over.

KEYNOTE
Kelvyn Hipperson, CIO, ROYAL CORNWALL HOSPITALS NHS TRUST & CORNWALL PARTNERSHIP NHS FOUNDATION 

TRUST

From Pilots to P&L: Turning AI Experiments into Enterprise Value
Most AI projects never make it past the pilot and even fewer show up clearly in the P&L. This session unpacks how 

funding, scaling and measuring GenAI programs so they deliver real commercial and clinical impact.

>Why 5% of GenAI projects deliver measurable business value
>Designing KPIs, guardrails and governance that finance can trust

>Moving from scattered POCs to a disciplined, scaled AI portfolio       

If it doesn’t hit the P&L, it’s not transformation. It’s experimentation.

FIRESIDE CHAT
Ravi Jay, VP - Global Head of Agile CoE, SANOFI

Geraldine Low, Lead Product Designer - AI & ML, GSK

CHAIR
Rahela Penovski, Executive Director, COGNEDT

Using AI & Automations to Unlock Clinic Capacity
Hospitals don’t lack demand. They lack predictability. Missed appointments and short notice cancellations waste 

clinical time, extend waiting lists and impact patient outcomes. This session explores how AI and automation are being 
used to predict non-attendance, dynamically optimise capacity and unlock time for administrators. Hear directly from 

an NHS Trust about how they've applied the Deep Medical tools and the measurable impact on their services.

PRESENTATION
Erica White, Programme Director, MID AND SOUTH ESSEX NHS FOUNDATION TRUST

Dr Benyamin Deldar, Co-Founder, DEEP MEDICAL



3:30 PM

Scaling AI Pilots Across Trusts and ICSs
What separates the Trusts that scale AI from those that stall. Models, money and the politics of proof.

>Shared learning at ICS level
>Coordinated funding & rollout

>Governance & workforce alignment

The age of 100 pilots is over.

KEYNOTE
Kelvyn Hipperson, CIO, ROYAL CORNWALL HOSPITALS NHS TRUST & CORNWALL PARTNERSHIP NHS FOUNDATION 

TRUST

From Pilots to P&L: Turning AI Experiments into Enterprise Value
Most AI projects never make it past the pilot and even fewer show up clearly in the P&L. This session unpacks how 

funding, scaling and measuring GenAI programs so they deliver real commercial and clinical impact.

>Why 5% of GenAI projects deliver measurable business value
>Designing KPIs, guardrails and governance that finance can trust

>Moving from scattered POCs to a disciplined, scaled AI portfolio       

If it doesn’t hit the P&L, it’s not transformation. It’s experimentation.

FIRESIDE CHAT
Ravi Jay, VP - Global Head of Agile CoE, SANOFI

Geraldine Low, Lead Product Designer - AI & ML, GSK

CHAIR
Rahela Penovski, Executive Director, COGNEDT

From Hospital to Home: AI Supporting Children with Chronic Conditions
Most AI in healthcare focuses on diagnosis and hospitals. The real challenge is what happens between appointments. 
This session explores how AI can support children and families managing chronic conditions day-to-day, combining 

real-time tracking, behavioural science and personalised insights to improve outcomes, reduce hospitalisation and build 
confidence in care. If AI doesn’t work at home, it doesn’t work at all.

PRESENTATION
Funmi Ullam, CEO & Founder, ELI

02:30 PM | Documentary Screening: ‘What the Health’ (Join Anytime)
Eye-opening, funny and fierce. A cultural lens on prevention, behaviour and 

system level health outcomes.

>What mainstream prevention conversations still miss
>How food systems shape health outcomes
>Why culture matters in behaviour change

Watch, question, consider.

3:40 PM From Promise to Proof: Deploying Clinical AI That Saves Lives and Cuts Costs
This session shows AI in production (not pilots) with a concrete clinical case where outcomes improved and costs fell, 
backed by peer-reviewed evidence. It breaks down what AI actually changes for clinicians on the ground, what actions 

leaders should take now and the friction points that stall adoption inside health systems. No buzzwords. Just proof, pressure 
points and practical takeaways.

PRESENTATION
Benedikt von Thungen, Founder & CEO, SANOME

From Symptoms to Signals: Rethinking the Start of Drug Discovery
Most immune driven diseases are identified too late, when biology is already established and harder to change. This 

session explores how AI and longitudinal immune data can surface earlier signals of dysfunction, reshape how targets 
are identified and shift intervention upstream. It looks at what this means for discovery pipelines, where current 

models fall short and how earlier insight could redefine when treatment begins.

PRESENTATION
Jason Mellad, CEO & Co-Founder, OTOLMMUNE

Fixing the Surgical Backlog: AI for Smarter Operating Room Planning
Hospitals know the demand for surgery. The challenge is coordinating theatres, staff and patients in ways that 

maximise capacity without overwhelming clinical teams. This session shows AI in real hospital operations, where 
surgical planning tools are helping increase operating room utilisation, reduce waiting lists and free up thousands of 
hours of administrative work. It explores what changes when planning becomes data driven and what leaders should 
understand before introducing AI into operational decision making. AI should help hospitals treat more patients, not 

just analyse the backlog.

PRESENTATION
Thomas Adamcik, CTO, DEEPINSIGHT

3:50 PM From Lab Results to Structured Data: AI Interpreting Biomarkers at Scale
Every day, millions of lab results are generated but most still arrive as static numbers, disconnected from context and 

difficult to interpret at scale. This session demonstrates how AI can convert fragmented biomarker data into structured, 
longitudinal outputs that improve clarity, consistency and usability for both clinicians and patients. Using real-world 

examples, it highlights the critical role of data normalisation, interpretation logic and workflow integration in moving from 
“interesting AI” to deployable, high-impact healthcare infrastructure.

PRESENTATION
Jonathan Kron, CEO, BLOODGPT

From Insight to Action: Agentic AI in Healthcare Operations
AI has become good at prediction. The real shift is what happens next. This session explores how agentic AI is moving 
beyond dashboards into real-time orchestration of workflows, decisions and system activity across healthcare. From 
patient flow to operational coordination, it looks at what changes when AI starts to act, not just inform. If AI doesn’t 

change action, it doesn’t change outcomes.

PRESENTATION
Imran Khan, AI & Analytics Engineer, COGNIZANT

Making AI Compliance Make Sense
AI in healthcare doesn’t stall on innovation. It stalls on compliance. Drawing on real-world experience working with 

health AI companies, this session breaks down how leading teams are navigating DTAC, AIaMD and ISO frameworks in 
practice. What “good” actually looks like, where teams get stuck, and how to move from regulatory friction to safe, 

predictable deployment in the NHS.

PRESENTATION
Michael Bell, Partner, ACORN COMPLIANCE

4:00 PM From Pathology to Treatment Decisions: AI Predicting Cancer Outcomes
This spotlight shows how AI is being used to turn pathology data into clinically actionable predictions, helping oncologists 
determine which patients are likely to benefit from treatment (and which can safely avoid it). Using in-practice validation 

data, it demonstrates how digital biomarkers are moving from research into clinical decision making.

PRESENTATION
Torbjørn Furuseth, CEO, DO MORE DIAGNOSTICS

From Data to Diagnosis: Making Multi-Modal AI Clinically Useful
AI can analyse imaging, omics and patient data at scale. The hard part is turning that into decisions clinicians trust. 

This session looks at how multi-modal and agentic AI are moving beyond single models to generate real clinical signal, 
where they still break and what needs to change before this translates into practice. Prediction isn’t the goal. Better 

decisions are.

PRESENTATION
Robail Yasrab, Senior Research Fellow, UNIVERSITY OF CAMBRIDGE

AI That Actually Works: Building Systems That Survive Hospital Reality
AI is easy to demo. Hard to deploy. This session cuts through the noise to explore what it actually takes to build AI 

systems that work in real healthcare environments. From messy data and safety-critical workflows to infrastructure 
and model control, it breaks down why most solutions fail (and what builders need to get right to deliver at scale).

PRESENTATION
Manish Patel, CEO, JIVA.AI

04:00 PM | Pour Decisions: A Guided Wine Experience

HOST
FINEST WINES AVAILABLE TO HUMANITY - Pamela Vachon

04:30 PM | The Beer Mile: A Guided Tasting Experience

HOST
BIG PENNY SOCIAL - Pamela Vachon

4:10 PM

Creative LDN 'Sundown': Stage Setup

From Contact Centres to Care Pathways: What AI-Driven Patient Experience (CX) can Fix in Healthcare
Healthcare systems still struggle with access, communication and fragmented patient journeys. Meanwhile, other 

industries have used AI to transform how they engage, support and respond in real time. This session explores what 
happens when conversational AI, voice agents and real-time analytics are applied to healthcare settings to reduce 

friction, improve access and create more responsive, patient-centred services. If patients can’t navigate the system, 
the system doesn’t work.

PRESENTATION
Siddharth Jhunjhunwala, Managing Director, WEB SPIDERS / SPIDERX AI

Building Health AI That Actually Connects
The biggest barrier to health AI isn’t always model performance. It’s whether the system can connect, comply and 
survive in the real world. This session explores how FHIR, interoperability and compliance-by-design are becoming 

essential foundations for AI in healthcare, and why teams that ignore architecture early usually pay for it later.

PRESENTATION
Nataliya Kuras, CEO & Co-Founder NOMIUS, and Founder & Principal Consultant, REGULOGIX CONSULTING

4:20 PM Creative LDN 'Sundown': Espresso, Energy & Sundown
A final moment to pause, reflect and reconnect before the day shifts. This is where we close the business agenda and open something different. Conversations loosen, energy resets and the room transforms. ‘Sundown’ begins with a live set designed to move the space from structured to immersive, from insight to feeling. Close the day in style. The evening is yours to explore.

DJ SET
Howard Gray, Producer & Founding Member, APOLLO 440

MOTION PERFORMANCE
Matti Hemmings, 4x World Records + BMX Flatland 6 x GB CHAMPION

Creative LDN 'Sundown': From Headspace to Heartspace
Where stillness has power, stories carry science and culture becomes part of the care plan. A stage for emotional intelligence, vulnerability and the human rituals that sustain care under pressure.

SUMMIT CHAIR
Jordan Bassett, Journalist & Contributor, NME, WALLPAPER* & SPIN

5:00 PM Creative LDN 'Sundown': This is Not a Performance
On finding power in pain, reclaiming identity through art and why vulnerability might be the loudest act of all.

FIRESIDE CHAT
Joe Talbot, Disruptor & Lead Singer, IDLES

CHAIR
Lisa Wright, Journalist & Contributor, THE LONDON STANDARD & THE OBSERVER

5:20 PM Creative LDN 'Sundown': Deadpan, Diagnoses & Doing the Work
A candid conversation on mental health, stress and finding comedy amongst all the chaos. 

FIRESIDE CHAT
Adam Kay, Comedian & Author, THIS IS GOING TO HURT

CHAIR
Klaus Mitchell, Founder & CEO, PLANT BASED NEWS

5:40 PM Creative LDN Afterparty: Beats, Biohacks & Motion Magic
A closing moment to decompress, connect and shift energy. Because healthcare doesn’t end at 5pm and neither should creativity.

DJ SET
MR SCRUFF

*This agenda is subject to change of speakers, invited speakers, sessions or topics. For internal use only not to be circulated to external sources*


